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1. EXECUTIVE SUMMARY 
 
1.1. This report seeks approval for the receipt of a Strategic Investment Pot (SIP) 

grant of £448,000 to fund employment and skills activity for a period of 2 
years. In addition, this report also seeks approval for the Council to apply to 
the 2nd round of SIP funding which if successful, could provide an additional 
£500,000. In order to access the funding, the Council is required to provide 
match funding. Section 106 (S106) funding which has already been identified 
for Employment and Skills activity will be put forward as the Council’s match.  
 

1.2. Government confirmed in the November 2017 Budget that it had accepted a 
proposal from London Councils and the Mayor of London for a 100% business 
rates retention pilot for the 2018-19 financial year. Between April and May 
2018, groups of boroughs were invited by the City of London Corporation and 
London Councils to submit ‘growth-supporting’ bids to the pan-London 
“Strategic Investment Pool” (SIP) of devolved business rates monies. 

1.3. The SIP is worth approximately £46m to London boroughs. West London 
boroughs, through the West London Alliance (WLA), successfully secured 
£11.13m to deliver programs to boost west London’s digital infrastructure 



(£7.7m) and to boost employment, skills and productivity (£3.4m). In order to 
access SIP funding boroughs were required to provide local match.   
 

1.4. WLA will act on behalf of its member boroughs and will be responsible for the 
coordination of activity and reporting back to the City of London and London 
Councils. WLA will also administer distribution of SIP funding across the 
seven Boroughs that make up the WLA. The lead accountable body for the 
WLA is the London Borough of Ealing. 
 

1.5. A Memorandum of Understanding (MoU), has been agreed and approved by 
the respective Legal Services in Hammersmith and Fulham and Ealing 
Councils. This MOU requires sealing by both parties before funding can be 
released to Hammersmith and Fulham Council. 
 

1.6. The Economy Department, in collaboration with the WLA, will be applying for 
a second round of SIP funding towards the end of 2019. The 2nd application 
is dependent on approval for receipt of this first tranche. If this request for 
approval is unsuccessful, there is a risk that the application for further funding 
in round 2 may not be approved or substantially delayed. 
 

1.7. Through SIP funding new projects will focus on improving the skills of low paid 
working families and will also improve brokerage and employer engagement 
in the borough and across the wider sub region. This activity will support 
delivery of key outcomes that align with the Council’s Industrial Strategy and 
emerging priorities.  

 
2. RECOMMENDATIONS 

 
2.1. To approve the entering into of a Memorandum of Understanding (MoU) with 

Ealing council in relation to the receipt of Strategic Investment Pot (SIP) 
funding through the West London Alliance for the delivery of employment and 
skills activity for the total value of £448,000; and 
 

2.2. To approve match funding from identified S106 funding as follows: 
 

2.2.1. £400,000 in relation to the SIP funding referred to in 1.1 
 

2.3.  To approve the submission of a further grant application for SIP funding of 
approximately £500,000 (subject to available funds); and  
 

 
2.3.1. In the event that the second application for SIP funding is 

successful; delegate authority to enter into a Memorandum of 
Understanding (MoU) with Ealing Council in relation to the second 
application for SIP funding; 
 



2.4. To delegate authority to the Assistant Director of Legal and Democratic 
Services, in consultation with the Cabinet Member for the Economy, to agree 
and finalise the MOU for any successful application for additional funding as 
referred to in 2.3.1 above. 

 
3. REASONS FOR DECISION 

 
3.1. Receipt of the SIP funding will allow activity to take place that will support the 

council’s ambitions to promote inclusive economic growth and to assist 
residents facing significant challenges and barriers to employment and social 
mobility to achieve positive outcomes. 

 
4. PROPOSAL AND ISSUES  

 
4.1. Unemployment in the borough is currently running at 3.5%, higher than the 

London average of 2.8%. There are approximately 9,600 workless 
households in the borough. As of April 2019, 4,895 residents claim Universal 
Credit, many of whom will be experiencing in-work poverty. The local charity, 
Food Bank, reported that 4,660 residents on low-income have received food 
parcels over the last 12 months.  
 

4.2. Activity funded by the release of SIP monies will enable the council to be 
more responsive to the employment and skills needs of existing and new 
businesses in the borough and will build a more coherent offer to employers. 
New initiatives will produce over 700 positive outcomes for residents over the 
life time of the funding including; greater attainment of skills relevant to local 
employer demand; support for those in low pay low to progressive to better 
paid and more resilient employment; a reduction in benefit dependency 
training and better careers pathways for young people including access to 
good quality apprenticeships.  

 
5. OPTIONS AND ANALYSIS OF OPTIONS  

 
5.1. The first option would be to not accept SIP funding and not take part in the 

process. 
 

5.2. The second option is to use existing resources which are thinly stretched and 
lack capacity to deliver new projects. 
 

5.3. The third option is to accept the new funding and develop projects and 
initiatives that seek to address the issues set out in this report. 
 

6. CONSULTATION 
 

6.1. The Growth Directors Board, made up of senior officers from across the 7 
Boroughs have been consulted via the WLA. External partners will be 
consulted around project delivery and design once funding has been received.  
 
 
 



7. EQUALITY IMPLICATIONS 
 

7.1. It is not anticipated that there will be any negative impact on any groups with 
protected characteristics, under the terms of the Equality Act 2010, from 
receipt of this funding.  
 

7.2. Implications completed by: Peter Smith, Head of Policy & Strategy, tel. 020 
8753 2206. 

 
8. LEGAL IMPLICATIONS 

 
8.1. Ealing Council are the lead authority for the funding.  They have applied for 

the funding on behalf of the Council and other participating authorities.  Ealing 
has entered into the Grant Agreement.   The Council can access the grant 
monies through the MoU. 
 

8.2. Under the terms of the MoU: 
8.2.1. The Council can only use the funding for the specified purposes;  

8.2.2. The Funding may be clawed back if not used appropriately; 

8.2.3. Ealing may terminate the funding agreement for any reason and 
at any time; 

8.2.4. The Council must comply with the terms of the agreement 
including complying with the monitoring requirements and 
provision of reports; 

8.2.5. The Council must comply with the overarching Grant 
Agreement. 

8.2.6. The Council will share redundancy liabilities for staff employed 
by the Lead Authority to deliver the project; Any unspent money or 
funding from a third party for the project must be repaid to the 
Lead Authority; 

The grant monies are paid in tranches throughout the grant period. 

8.3. Implications verified/completed by: Sally Stock, Partner, Sharpe Pritchard 
LLP, external legal advisers seconded to the Council, tel. 02074054600. 

 
9. FINANCIAL IMPLICATIONS 

 
9.1. This report seeks approval for the receipt of a Strategic Investment Pot (SIP) 

grant of £448,000 in the 19.20 financial year, to fund employment and skills 
activity for a period of 2 years. 
 

9.2. The £448,000 SIP funding will be match-funded via £400,000 Section 106 
funds.  This will be subject to the Section 106 governance processes and 
subsequent allocation of funds.   
 

9.3. For the second round of SIP funding, an additional £500,000 has been 
applied for, via the West London Alliance.  This report also seeks approval for 
the Council to release the £500,000 funding upon confirmation of a successful 
bid.   
 



9.4. If successful, the additional £500,000 SIP funding will be match-funded via 
£500,000 Section 106 funds. This will be subject to the Section 106 
governance processes and subsequent allocation of funds. 
 

9.5. Any unused funding in the 19.20 financial year will be carried forward to the 
20.21 financial year to fund employment and skills activity. 
 

9.6. Finance officers have reviewed the terms and conditions and reporting 
requirements of the SIP funding as specified within the Memorandum of 
Understanding between the Council and the WLA. As stated under para 8.2 
within the legal implications above, there are a number of conditions and risks 
associated with the use of the SIP funds. Finance officers will establish 
appropriate financial monitoring and reporting arrangements to support project 
managers within the service to ensure that funds are spent over the two-year  
period in accordance with the grant funding and that the risk of clawback of 
monies is mitigated. 

 
9.7. Any redundancy costs incurred for staff employed by the Council or by Ealing 

Council on completion of the project may be funded from the grant so a small 
contingency budget should be included as part of financial planning for the 
use of the SIP funds. 

 
9.8. Although this project will contribute towards the Council’s economic 

development plans, no savings are expected to be delivered as a result of this 
initiative. 
 

Implications completed by: Comie Campbell, Interim Head of Finance, The Economy 
Department, 07887 651656 
 
Implications verified by: Hitesh Jolapara, Strategic Director, Finance & Governance, 
020 8753 2501. 

 
10. IMPLICATIONS FOR LOCAL BUSINESS 
 
10.1. Hammersmith and Fulham businesses are facing significant challenges in 

recruiting local people with the right skills. 26% of West London employers 
surveyed in 2018 reported skills shortages. Key emerging growth sectors for 
the borough are particularly impacted by this including the digital, creative and 
biomed sectors that are clustering here. The projects that the SIP funding will 
support will seek to address these issues as well as providing an opportunity 
for some of our most disadvantaged residents to improve their chances of 
good quality employment. Activity will focus on key sites across the borough 
including White City, Park Royal, Wood Lane and Old Oak Common.  

 
10.2. Implications completed and verified by Albena Karameros, Programme 

Manager, 07739316957. 
 
 
 
 



11. COMMERCIAL IMPLICATIONS 
 

11.1. There are no direct procurement implications resulting from this paper. 
 

11.2. If the funds are used to appoint any third-party suppliers, these shall be 
appointed in line with the PCR2015 and the Council’s CSOs. 

 
11.3. Implications verified/completed by: Andra Ulianov, Head of Procurement and 

Contracting, 07766 672876. 
 

12. IT IMPLICATIONS  
 

12.1. IT services should be consulted early on any IT implications arising from 
implementing any projects that are funded by the Strategic Investment Pot 
(SIP). For example, implementing these projects may require existing systems 
to be modified (e.g. Education and Skills system(s)) or new systems to be 
procured to enable their delivery 
 

12.2. IM implications: (a) Privacy Impact Assessment(s) should be carried out to 
ensure that all the potential data protection risks around implementing these 
projects (e.g. processing data about the unemployed in the borough/sharing 
any data with the WLA) are properly assessed with mitigating actions agreed 
and implemented. Mitigations could include contract data protection and 
processing schedules or information sharing agreements. Supplier Security 
Questionnaires (SSQs) must be completed to ensure the systems used by the 
partners/any third parties comply with H&F’s regulatory and information 
security requirements. 
 

12.3. Any suppliers appointed as a result of this report will be expected to have a 
Data Protection policy in place and all staff will be expected to have received 
Data Protection training.  
 

12.4. Any contracts arising from this report will need to include H&F’s data 
protection and processing schedule. This is compliant with the General Data 
Protection Regulation (GDPR) enacted from 25 May 2018.   
 

12.5. Implications completed by: Tina Akpogheneta, Interim Head of Strategy and    
Strategic Relationship Manager – tel. 020 8753 5748.  

 
13. SECTION 106 IMPLICATIONS  

 
13.1. Using S106 as a source of match funding for the SIP substantially increases 

the resources available to support employment, enterprise and skills 
outcomes for vulnerable residents.  
 

13.2. The Council has negotiated a number of planning contributions towards local 
employment and training initiatives. The planned SIP projects fall within the 
scope of being able to meet these existing s106 obligations. Planning 
colleagues are in the process of working with members to understand the 
priority to be assigned to projects on the commitment list having regard to 



s106 funding available and any restrictions on its use. A clearer picture of 
existing potential s106 funding, including match funding for the SIP projects, is 
likely to be known by October 2019.  

 
13.3. Implications to be completed by Matt Patterson, Interim Head of Spatial 

Planning, tel. 07776672447. 
 
14. RISK MANAGEMENT 

 
14.1. Authorisation is required to approve the receipt of Strategic Investment Pot 

(SIP) funding so that a Memorandum of Understanding (MoU) can be sealed 
by both Hammersmith and Fulham and Ealing councils thus releasing funding 
to deliver employment and skills activity.    

 
14.2. The total value of income generated will be £448,000 with a further £500,000 

generated if the bid for further SIP funding is successful. This will be matched 
by S106 funding and in-kind funding. The recommendation is made in 
accordance with the council priority, being ruthlessly financially efficient by 
seeking funding from other sources or partners to contribute to the local area 
and our residents needs and expectations. 

 
14.3. Implications completed by: Michael Sloniowski Risk Manager, tel: 020 8753 

2587  
 
 
BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None. 


